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BOARD MEETING: SUNDAY, SEPTEMBER 25, 2022








SESSION BEGIN: 1:25PM
SESSION ADJOURNED: 2:29PM
ATTENDEES: MINH MEDEIROS, MELISSA WILLIAMS, NICOLE SAVITSKI, KAYTEE MCLEAN, DARCY KENNEDY
AGENDA
PRACTICE SCHEDULES
· MM2: KES Practice schedule confirm if we can start Wednesday, 10/19
· TUESDAYS:
· MM2: 5:30-6:45 Dennett Gym
· Mites: 5:30-7:30 SLRMS
· Peewees: 5:30-7:30 KES
· WEDNESDAYS
· MM1: 5:45-7 Plympton Church
· MM2: EXTRA 10/19 KES 5:30-7:30
· PEEWEES: 5:30-7:30 DENNETT GYM
· MIDGETS: 5:30-7:30 SLRMS - Kaytee will check to see if they can go to 8pm
· THURSDAYS
· MITES: 5:30-6:45 DENNETT GYM, 645-7:30 DENNETT CAFÉ
· MIDGETS: 5:30-7:30 SLRMS – Kaytee will heck to see if they can go to 8pm

[bookmark: _Hlk103289752]CHOREOGRAPHY:  Full House in West Bridgewater 
· Peewees 10/14: 6:30-8:30
· Midgets: 10/14: 4:30-6:30
· MM2: 9/30: Kaytee to Reserve KES, Dennett, Or Reed 5:30-7:30

GAMES:
2022 Mites @ 10:00 am, Midgets @ 11:30 am and PeeWee @ 1:00 pm (* Unless noted below) – Cheers for Varsity Teams
Sunday 10/2/22: HOME vs. Middleboro - Opachinski Field Complex in Kingston
Sunday 10/9/22: AWAY @ E. Bridgewater - 11 Plymouth St East Bridgewater, MA
*SATURDAY NIGHT 10/15/22: HOME vs. Carver - Opachinski Field Complex in Kingston (Mites @ 5:00 PM, PeeWee @ 6:30 PM and Midgets @ 8:00 PM)
Sunday 10/23/22: AWAY @ Apponequet - 12 Long Pond Rd East Freetown, MA
Sunday 10/30/22: AWAY @ D-Y - 210 Station Ave South Yarmouth, MA 

2022 MIGHTY MITES 2ND GRADE (Cheers for Junior Varsity Mites)
Saturday 10/1/22: HOME vs. Duxbury - Opachinski Field Complex in Kingston (8:00AM)
Saturday 10/8/22: AWAY @ Abington - 1071 Washington St Abington, MA (8:00AM)
Saturday 10/15/22: HOME vs. Raynham - Opachinski Field Complex in Kingston (8:00AM)
Saturday 10/22/22: AWAY @ East Bridgewater - 11 Plymouth St E. Bridgewater, MA (8:00AM)
Saturday 10/29/22: AWAY @ Hingham - 17 Union St Hingham, MA (8:00AM)
Mighty Mites 1st Grade – Change to 15 minutes prior
Saturday, 9/24/22: HOME vs. Bridgewater, Opachinski, Kingston, Arrival: 12:45pm; Game: 1:00pm
Saturday, 10/1/22: HOME vs. Raynham, Opachinski, Kingston Arrival: 1:15pm; Game: 1:30pm
CANCEL go to Tumbling Instead Monday, 10/3/22: AWAY vs. Rockland, 146 Hingham St., Rockland, Arrival: 5:15pm; Game: 5:30pm
Saturday, 10/8/22: HOME vs. East Bridgewater Opachinski, Kingston; Arrival: 9:45am; Game: 10:00am
BYE WEEK -  CHEER at Varsity Mites Game instead. Saturday, 10/15 Hingham AWAY 6:00PM  Arrival: 5:45pm; Game:6pm
Saturday, 10/22: HOME vs. Marshfield, Marshfield HS, Forest St, Marshfield, Arrival: 10:45am; Game:11am 
Friday, 10/28/22: Mighty Mite Bowl/Jamboree: Opachinski Time TBD – ALL TEAMS INVITED
· Pat The Patriot & Patriots Cheerleader to attend
COMPETITION:
· Levels
· Grade Placement Letters- Nicole got Midgets
· OCYCA:  Whitman Hanson 11/19
· OCYCA Party: Friday, 11/18, 5:30Pm
· Midgets: Melanie
· Peewees: Kaytee
· Mites:
· MM2:
· BUSES NECD Saturday, 11/5
· Darcy to check bus prices
· Potentially 3 trips. Pick up at KIS

APPAREL
· VARSITY TEAM SHOP LINK - https://www.varsitycolors.com/silverlake/ Pin: 2022
· SPECIAL TEES SLYC STORE – Kaytee to contact about opening up
· COMPETITION SHIRTS – Logo on Front, Names on Back

TEAM PHOTOS: Dan McHugh – Nicole to follow up

TREASURER REPORT
· TUMBLING:
· End on 24th 7 Sessions $15 87 Kids TOTAL: $9,345; PAID: $1,305, DUE $8,040
· Charged us for 89.
· 87 kids: $9,135 - $1,305 = $7,830
· Nicole to check with CFAS on overcharge

FUNDRAISING: 
· Wrist Bands and Bracelets – Donation to Missy for Breast Cancer 
· Home Games on October 1&15
· Joint Event w/ Football 50/50 split?
· Raffle Scratch Tickets Mandatory: 
· Write check for $150 – If you do not participate, we will cash your check on 10/1
· DUE LAST PRACTICE FOR EACH SQUAD
· WINNER ANNOUNCED AT SUNDAY GAME. .BILL TO PICK
· Nicole to purchase $500 in scratchies, $350 1st Prize and $150 2nd Prize
· 50/50 Raffle – Proceeds to pay for Scratch Ticket Raffle
· 9/18: $260
· 9/25: $227

BYLAWS REVIEW/UPDATE – Need to set up a separate meeting to finalize
OLD JOB DESCRIPTION: Board to Review and Update
· PRESIDENT: Assumes full responsibility for the operation of the organization, responsible for registration, banquet, and uniforms
· VP: Shall act in the absence of the President, serve as Volunteer Coordinator, spearhead SLYC Fundraising activities, scholarship chairperson, SLYC Representative to OCYCA
· Secretary: Keep the minutes of all the meetings, works with President on uniform fittings and ordering, confirms all field and gym space, maintains current membership list, coordinates tumbling clinics
· Treasurer: Custodia of all funds, keeps detailed books, prepares budgets and monthly reports
· Coach/Safety Coordinator: Acts as the primary SLYC representative to the OCYCA Board and attends all OCYCA meetings, coordinates competitions (Logistics, registration, waivers, transportation and parent communication)
· Updated bylaws through executive board duties
· Changed around job descriptions for board 
· Adding fundraising head (fundraising committee & scholarship committee)
· Concussion certification for coaches, board, and team moms
· Once these are fully read through and finished, the board will post the updated version

NEXT MEETING WILL BE October 23rd, 1PM @ Apponequet - 12 Long Pond Rd East Freetown, ALL ARE WELCOME
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